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India outperformance and semaglutide leadership strengthen growth visibility
Result Highlights

Torrent Pharma reported revenue growth of 44.3% YoY / 27.1 QoQ to Rs. 4,197 crores, above market
expectations of Rs. 4,098 crores, supported by robust execution across domestic and international
businesses, along with the consolidation of JB Pharma. The India business continued to outperform
the industry, delivering 15% growth versus IPM growth of 10%, led by strong chronic traction, robust
Curatio performance, and a strong semaglutide launch, driving continued market share gains through
early-mover advantage. Internationally, Brazil saw a healthy 11% constant-currency growth, support-
ed by strong traction in large therapies and new launches, and the US business delivered 9% con-
stant-currency growth, driven by new launches and higher volumes in key products, with management
guiding for steady single-digit growth over the next couple of years ahead of major product launches.
The German business remained subdued due to third-party supply disruptions. EBITDA increased
48.4% YoY / up 24.6% QoQ to Rs. 1,356 crores, while EBITDA margin stood at 32.3% (above 89bps
YoY / down 63bps QoQ) in Q4FY26. Profit after Tax stood at Rs. 364 crores (up 18.7% YoY / down
42.7% QoQ) in Q4FY26. The PAT margin was 8.7% versus 19.2% in the previous quarter. PAT was
impacted by acquisition-related amortisation, integration costs, and higher finance expenses following
the JB Pharma consolidation. Management expects semaglutide to become one of the largest growth
drivers for the India business, with initial internal estimates suggesting an opportunity of Rs. 200-250
crore, materially ahead of earlier blockbuster launches. The Board has recommended a final dividend
of Rs. 9 per equity share of face value of Rs 5.

Valuation and Outlook:

Torrent Pharmaceuticals delivered strong operational performance during the quarter, driven by ro-
bust momentum in its India business, healthy international traction, and early benefits from the JB
Pharma consolidation. The domestic business continued to outperform the industry, led by chronic
therapies, Curatio's portfolio strength, and a strong semaglutide launch, during which the company
emerged as the leading generic player with significant market share gains. Brazil and US businesses
also maintained healthy growth momentum supported by new launches and improved volumes, while
operating margins remained buoyant above 32% despite integration-related expenses. However, re-
ported PAT remained impacted by acquisition-related amortization, one-off integration costs, and ele-
vated finance expenses post-JB Pharma acquisition. Management commentary remains constructive,
with expectations of continued industry-leading India growth supported by semaglutide scale-up,
chronic portfolio outperformance, an expanding speciality pipeline, and first-to-market launch opportu-
nities. The company also expects synergy realisation from the JB Pharma integration to progress
ahead of initial expectations, which should support margin expansion and operating leverage over the
medium term. International businesses are expected to maintain steady growth, aided by strong prod-
uct pipelines in Brazil, improving US traction, and emerging biosimilar opportunities in Europe. Over-
all, the company remains well-positioned for sustained earnings growth driven by differentiated
launches, integration synergies, and strengthening presence across key therapeutic segments.

Key Highlights

Particulars (Rs. Crs) Q4FY26 Q4FY25 YoY (%) Q3FY26 QoQ (%)
Net Sales 4,197 2,909 44.3% 3,303 27.1%
Gross Profit 3,182 2,178 46.1% 2,504 271%
Gross Margin (%) 75.8% 74.9% 94bps 75.8% 1bps
EBITDA 1,356 914 48.4% 1,088 24.6%
OPM (%) 32.3% 31.4% 89bps 32.9% -63bps
PAT 364 448 18.8% 635 42.7%
PAT Margin (%) 8.7% 15.4% -673bps 19.2%  -1,055bps

Source: Company, BP Equities Research
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Key Concall Highlights

Indian Business Outlook:

The India business outlook remains robust, supported by sustained outperformance in core chronic
therapies and strong execution. The company reported 14% YoY growth in Q3FY26, ahead of IPM
growth of ~10%, indicating continued market share gains. The performance was anchored by cardiac,
gastro, and diabetes portfolios, reinforcing the structural strength of its chronic-heavy mix. The Curatio
dermatology franchise maintained strong momentum, driven by OTC investments and field force ex-
pansion, with management confident of sustaining healthy growth in the near term. While the JB
Chemicals acquisition may result in modest transition-related moderation in Q4, management expects
normalization from Q1 onward. Initial synergies are expected to be cost-led, with meaningful revenue
synergies likely from Year 2 post-integration.

Field Force Expansion:

The company continues to strengthen its domestic execution capabilities through calibrated expansion
of its field force. MR strength increased to ~6,900 (vs ~6,800 in the prior quarter), with guidance to
exceed 7,000 by FY26 and visibility toward ~7,500 by FY27. The expansion aligns with the strategic
focus on chronic and sub-chronic therapies, enabling deeper doctor engagement, improved territory
penetration, and sustained above-market growth.

R&D:

The company's R&D efforts in India remain directed toward strengthening the chronic portfolio through
incremental innovations, new product introductions, and lifecycle management of existing brands. On
the global front, the pipeline is being augmented with 5-7 launches annually targeted in the US, contin-
gent on regulatory timelines. Additionally, filings in Brazil for semaglutide products have been priori-
tized by the regulator, indicating progress on high-value pipeline assets.

US Business Outlook:

The US business is positioned for gradual recovery from a relatively small base. Q3 revenues stood at
~$36 million (12% constant currency growth), driven by new launches and improved contract volumes.
Management acknowledged that the current annualized run rate of ~$150-160 million remains below
potential and has indicated a target to cross $200 million annually, potentially by FY27, contingent on
timely approvals and launch execution. The company plans 5-7 launches annually, with performance
highly dependent on launch timing and competitive intensity.

Brazil Business Outlook:

Brazil continues to deliver steady growth, with Q3 constant-currency growth of ~10%, outpacing the
~7% market growth. Growth was supported by volume expansion and mid-single-digit pricing gains,
though pricing growth has moderated amid lower inflation and competitive pressures. Ex-semaglutide,
management guides for 10-15% medium-term secondary sales growth, supported by 5-6 annual
launches. Semaglutide (Ozempic and later Wegovy equivalents) remains a key optionality, with filings
under priority review at ANVISA, although pricing erosion could be significant depending on competi-
tive intensity.

German Business Outlook:

The German business remains temporarily impacted by supply-side disruptions at a third-party suppli-
er, resulting in a 6% constant currency decline in Q3FY26. Management indicated that the impact is
fully reflected in current performance, with limited visibility on resolution timelines. Efforts are under-
way to qualify alternative suppliers and shift production to internal facilities; however, normalization
may take 3-4 quarters due to regulatory processes in Europe. The issue is operational rather than
structural, and recovery is expected upon supply stabilization.

“Torrent may evaluate in-house man-
ufacturing for semaglutide injectables
if the opportunity scales meaningfully
over the medium term.”

“Management highlighted that semag-
lutide contribution in Q4 remained
negligible as the launch happened
only in the final days of March, indi-
cating stronger revenue contribution
likely from FY27 onwards.”

“Europe biosimilar strategy is gaining
importance as regulatory changes
now allow automatic substitution and
tender participation, making the busi-
ness model more aligned with Tor-
rent’s core generics capabilities.”
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Quarterly Snapshots
Revenue grow at healthy pace Gross Margin remains stable
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Key Financials

YE March (Rs. Crs) FY23 FY24 FY25 FY26 FY27E FY28E
Net Sales 9,620 10,728 11,516 13,980 17,027 19,132
Growth % 13.1% 11.5% 7.3% 20.8% 21.8% 12.4%
EBIDTA 2842 3,368 3,721 4,559 5,702 6,605
Growth% 16.9% 18.5% 10.5% 21.3% 25.1% 15.8%
Net Profit 1,245 1,656 1,911 2,138 2,749 3,515
Growth % 60.2% 33.0% 15.4% 9.5% 28.6% 27.9%
Diluted EPS 36.8 48.9 56.5 63.3 81.3 104.0
EBIDTA (%) 29.5% 31.4% 32.5% 32.6% 33.5% 34.5%
NPM (%) 12.9% 15.4% 16.9% 15.3% 16.1% 18.4%
ROE (%) 20.1% 24.2% 25.7% 25.5% 24.7% 24.0%
ROCE (%) 18.5% 23.5% 27.4% 14.7% 19.3% 21.2%
P/E (x) 124.0 93.3 78.9 721 56.1 43.9
EV/EBITDA (x) 55.9 46.7 41.7 36.9 28.9 24.7
Net Debt/EBITDA (x) 1.7 0.9 0.7 3.0 1.3 0.7

Source: Company, Bloomberg Estimates
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